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Bwirnctions fo 8 ndiggtes :
1) 4 tio&b&re compulsory.
2) Eac lqué.)?u"on carries equal marks.
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Q1) Solve Any Five : | N - (10]
a) Define vision. \q (’j\ :
.
v
b) Explain council strategy. \'\ QSD
~ g
¢) Define Mission. QQ %Q
/ Q

d) Strategic alliances.

§O"?
e) Concept of balancegggr:e &ar.d

f)  What is Blue ocean strategy? e
f‘f)' >

g) Explain managemenb@ objectives (MBO). ég\
h) Explain SBU. O\\’ ‘“ N’
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02) Solve Any Two of the following : Q\ \Q,,,)\ [10]

N
a) Explain Abells' flow dimensional of Busin‘%g MQOO
b) What do you mean by Generic comp ¢ stygtegy and what are the

different Generic competitve strategié?\- ,\,\
™

ategy implementation.

c) Elaborate 5Ps propossed by Mintzberg for §
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Explain the VRio framework. [10]
OR

b) Describe expansion/growth str@gies along with its types.

e

Q4) a) Explain the prote,'gl ge{cﬁr’ic competitive strategies with suitable

example. D) [10]
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b) Explainv }sgr strategies with example.
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05) a) Diffg _1’atg§6tween Red Ocean strategy and Blue Ocean strategy. [10]
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b) DisCuss\BCG matrix with suitable examples.
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